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You ask: how does artificial intelligence answer by looking at a
document? The short answer: the system finds the relevant
text inside the document, then the model reads that text and
forms the answer. The model does not see the whole

document, only the pieces given to it. This book explains each
part step by step.




An Al model cannot open a document by itself. It has no eyes
or hands to browse files. Something else in the system must
first pick out the text it needs. That helper searches the
document and selects the useful parts. Only then can the
model work with the text. This is why the process has more
than one part.




There are two separate jobs: finding the right text, and
understanding it. Different parts of the system do these jobs.
One part searches the document; another part, the model,
reads what is found. Keeping these jobs separate helps you see
where mistakes can happen. Both jobs must succeed for a
good answer.



Job one: find the text. The system searches the document for
parts that match the question. It acts like a helper who marks
the useful paragraphs with a highlighter. This search is called
document search or retrieval. The result is a short list of text

pieces that seem relevant to the question. The system does not
yet understand them; it just locates them.
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Job two: give the text to the model. The found text is handed to
the model together with the question. The model only sees
what it is given, not the rest of the document. This means the
quality of the answer depends on the quality of the found text.

If the text is incomplete or off-topic, the model has less to work
with. The model cannot ask for more.
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The model forms the answer. It reads the given text and writes
an answer based on it. It does not look at the rest of the
document. The model uses patterns it learned from many texts
to interpret the words. It produces an answer that fits the
question and the provided text. The answer is only as good as
the text it received.




Picture a school regulations document. You ask a question like:
may I leave early? The system looks for permission clauses in
the document. Permission clauses are sentences that say what
is allowed. The system does not read the whole document at
once; it searches for parts that match your question. Those
parts will be used to answer you.
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The system locates the clause about leaving early. That clause
is the piece of text that gets passed on. For example, it might
find a sentence like: students may leave early with a teacher's
permission. This clause is now the relevant text. The system
does not judge if it is correct; it just finds it. The next job is to
read it.



The model receives the clause and the question together. From
that text alone, it prepares the answer. It might say: yes, you
may leave early if you have a teacher's permission. The model
does not see other clauses unless they were also found. Its
answer is based only on what it was given. This is how the
answer is formed from the document.
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Finding can go wrong. The search may pick an irrelevant
section. For example, it might find a clause about lunch breaks
instead of leaving early. If the wrong text is chosen, the answer
can be wrong even if the model reads well. The model cannot
know it received the wrong text. It will try to answer from
what it has.
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Reading can go wrong. The model may misread the text it was
given. A correct section can still lead to a wrong answer. For
example, it might miss the word not in a sentence and give the
opposite meaning. The model does not check the original
document; it only sees the provided text. A small misreading

can change the answer completely.
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A bad find and a bad reading are separate problems. Either

one alone is enough to spoil the answer. If the find is bad, the
model works with wrong text. If the reading is bad, the model
works with right text but interprets it wrongly. Both jobs must

be correct for the answer to be accurate. You cannot tell from
the answer alone which job failed.
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A confident answer is not proof of a correct one. The answer is
only as good as the text found and how it was read. The model
can sound sure even when it is wrong. This matters because
you might trust an answer that is based on a wrong section.
Always remember that confidence does not guarantee
accuracy. The system does not check its own work.




A simple habit: check the source text. Look at which part of
the document was used. If that part is irrelevant, doubt the
answer. For example, if the answer about leaving early cites a
clause about lunch, you know the find was wrong. You can
then ask again or search yourself. This check helps you catch
finding errors.

14



Compare the answer with the original clause. If the answer
adds or twists something, the model misread it. For example, if
the clause says with permission and the answer says without
permission, the reading is wrong. Reading the original text
yourself is the best way to verify. This check helps you catch
reading errors. It takes little time and prevents mistakes.
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To sum up: the system finds text, the model answers from it.
Finding and reading are separate, and either can fail. So check
both. Look at which text was used and compare the answer
with the original. This simple habit helps you trust answers
only when they are supported. Remember, the model only sees
what it is given.




